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The implementation strategy, presented in a matrix format, will outline milestones that
need to be accomplished within an achievable timeframe.  Each implementation task is
accompanied by an indication of priority, the identification of local agencies having primary
and secondary responsibility for implementation, and a general statement as to whether or
not specific funding plans or budget considerations will be required to complete the task.
r: It should be noted that perhaps the most important task for the plan is its adoption by
the Commission.  It is highly recommended for the Commission to schedule a workshop to
discuss the Implementation Matrix and fully understand all elements of the Plan.  This
activity will make the plan implementation easier and ensure orderly implementation.
These matrix elements are described as follows:

Priority

The priority of each step is described on a scale from low to high indicating the importance
of the activity in the implementation process.  Generally, implementation tasks that
provide a basis for other tasks and those related to developing information and infrastructure
capacities were assigned the highest priority.

Responsibility

Specific local agencies with primary and secondary responsibility for implementing each
step are also listed.  Primary responsibility means that the agency listed is best suited
legally, politically, and organizationally to initiate the implementation of the task.  The
successful completion of most steps will also require the participation of other agencies
that will have to support the activity.  These agencies are identified as having the secondary
responsibility for the task.

This listing is not intended to be all-inclusive of necessary supporting agencies, but rather
to provide an indication of the key participants.
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Funding

A funding plan or Town budget considerations are required for each step described.  Generally,
policy changes, the development of educational or marketing materials, and the creation
of small-scale plans or studies are indicated as not requiring a funding plan.  This means
that they can be accomplished by the Redevelopment staff or with funds allocated in the
annual Commission’s budget (although the town may seek outside sources for their funding.)
A funding plan is indicated as being required for construction projects, projects requiring
outside consultants, and other activities with significant one-time costs.  Regardless of
the potential funding available, there are significant resources that will need to be tapped
on a project-by-project basis.  The extent and diversity of potential projects in the District
will demand diverse sources of funding as well as a long-term commitment by the town to
pursue these resources.
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